LEADERSHIP CORE

Leadership CORE supports participants .

as they work to Communicate more LeaderShlp <O
effectively, Organize and prioritize goal-
setting and strategy, Relate to others
both professionally and personally, and
Empower their teams to reach their

highest potential.

NWVYO0dd ODATV

Designed for new managers or for those striving to take the next step towards
professional development, Leadership CORE will focus on the strengths and
potential of the individual, highlighting the difference between management and
leadership. With a curriculum presented by expert instructors and a built-in peer
coaching element, participants will learn and practice vital management and
leadership skills, and will work together to apply those skills to real world
scenarios.

The Role of a Leader + The Power of Accountability + Leading Work Teams
Communicating for Results + Coaching for High Performance + Resolving Conflict
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